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ABOUT US

Alba Partners S.r.l. is a Rome-based company 

established with the aim of providing support for all 

grants (national and regional) and automatic incentives.

The company is structured around the following 
organizational departments:

Research Department
Engineering
Incentives CRM Department

Alba Partners S.r.l.

Research
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Engineering CRM
Department



Research Department

The Research Department ensures continuous updates 

decrees and circulars) and provides training to all 
collaborators.
The Research Department also serves as the point of 
contact for the auditor or the board of statutory auditors 
of the client company.

Engineering 

The Engineering Department handles technical analyses 
and evaluations of companies’ strategic projects; feasibility 
analyses are carried out prior to any contractual 

The Engineering Department is responsible for preparing 
technical reports and sworn expert assessments to obtain 
grants and incentives.

Incentives CRM Department

The Incentives CRM Department manages all 
client-related activities and the collection of 
administrative documents and data.
The CRM team is responsible for monitoring the 
progress of applications to secure grants and 
incentives.

reporting of grant applications.
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The areas of our 
Organizational Structure



MIP Politecnico di Milano in 2006.

Engineer D’Angelo has been a member of a commission of 
the Order of Engineers of the Province of Rome and a 

behalf of Barilla; Stet Hellas (Greece) for TIM; Dyckerhoff 
(Germany) for Buzzi Unicem.

senior manager and project manager for leading Italian 

coordinating projects under the Sustainable Growth Fund 

the Margaritelli Group.

among other activities drafted the FCS call for proposals of 
the Ministry of Economic Development on behalf of Salini 

grants.
obtained a diploma in Business Administration with a 
specialization in Corporate Finance and Economics from 

Who is the Head of the 
Engineering Department?

OUR TEAM

CEO ALBA PARTNERS

Eng. Luigi
D’angelo
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Dr. Di Giorgio has served as a statutory auditor for numerous 

insurance sectors.

He regularly attends annual professional development courses 

serves as a Statutory Auditor or Chairman of the Board of 

companies. He is also a board member of industrial companies 
and a director of real estate companies.

to provide startup consulting to new businesses. He works as a 
technical consultant for bankruptcy trustees; has collaborated 

submitted by leading industries under the Manfredonia area 
contract; has served as a bankruptcy trustee at the Rome 
Bankruptcy Court; and is a Court-Appointed Technical 

both the Civil Court and the Criminal Court of Rome.

Dr. Di Giorgio is co-founder and Administrative Manager of 
Alba Partners S.r.l..

and Business Administration with top marks. He has been a 
member of the National Register of Chartered Accountants 
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Dr.
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di Giorgio

Who is the Administrative 
Manager?



publication EcNews and currently also writes for the 

published by the Euroconference Group S.p.A.

supervisory authorities and the completion of tax return 

She is also a lecturer at the CUOA Business School on 

from the Faculty of Engineering at the University of Brescia. 

honors in Business Administration and in Business Consulting 
and Professional Practice from the Faculty of Economics at 
the University of Brescia.

OUR TEAM

Eng.
Debora 
Reverberi

Who is the Head of the 
Research Department?
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completed a second-level MBA at LUISS Guido Carli. She 
developed her career at a leading Florentine research 

strengthened her expertise in strategic consulting and in 
drafting projects and business plans for companies of various 
types and sectors across Italy. She attended the Executive 

since focused on preparing projects for public tenders and 

She combines rigorous operational management with a 
forward-looking approach to market evolution. Her twenty 
years of experience in services marketing bring a strong 

which she manages in collaboration with partner marketing 
agencies.

OUR TEAM

Grant Manager

Dr.
Manila
Micacchi

She is an expert in business grants for digitalization and 
business development. An Innovation Manager accredited 

and strategic development in executive master programs 
organized by leading trade associations in Central Italy.
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focus on International and EU Studies from LUISS Guido Carli 
University and a specialization in International Relations from 
SIOI.

After a professional experience at a leading organization 

OUR TEAM

Grant Manager

Dr.
Myriam
Cimillo
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With a strong focus on automatic tax incentives under the 

participated as a speaker in several webinars and conferences 
organized by major national associations.

the submission of applications related to the PNRR (Italy’s 
National Recovery and Resilience Plan).

OUR TEAM

Who is the Head of CRM
for Key Clients?

Dr. Gioia
Romana
Hartung
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the drafting and management of European projects (direct EU 

three of which were approved by the European Commission: 

and managing projects related to regional and national calls 
for proposals.

eco-sustainable design and environmentally friendly 
products.

OUR TEAM

Eng.
Simona
Bisillo

Consultant Engineer
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OUR TEAM

Consultant Engineer
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Eng.
Roberta
Travaglini

with a solid technical background and a strong focus

of production systems.



OUR TEAM

Account Manager
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Dr.
Brisilda 
Bibaj

consulting for tax incentives and automatic subsidies.

supports companies in identifying the most suitable tax 
opportunities for their investment programs and innovation 
processes.

assistance aimed at accessing and correctly utilizing the 



THE PLUS

Tax Credit A highly relevant and essential service to safeguard both 

experts.

protect the client.



What is Corporate Due Diligence?

A "corporate due diligence" is a detailed analysis of a 

is to determine the feasibility and opportunity of an 

make strategic business decisions.

Properly executed due diligence addresses every aspect that 
determines a company's reliability and value. This process 
marks the difference between a successful investment and a 

Invest in Italy
ALBA PARTNERS

Alba Partners supports large corporations and 
investment funds in performing due diligence for the 

establishing large-scale commercial relationships.

Mergers and acquisitions
Joint venture
Outsourcing
Franchise
Licensing
Corporate restructuring



Our Method Human Resources and Organization: 

Products and Markets:

positioning. This includes projections toward 
new markets and development prospects.

Operations:
The production department is viewed as the 
heart of the company. Evaluation includes 

Risk Analysis and Management:

liability risks.

Strategic Planning: 
Includes marketing strategies and market 

Planning and Control:
Examination of the management system 

involved.

Financial Analysis: 
Analysis of the income statement for the 

estimates.

Subsidized Finance:

investments for future grants.

Legal Aspects: 

framework. Ongoing litigation and legal 
proceedings are also considered.

Our value lies in a global approach

every facet of corporate life is crucial for 
investment evaluation.

The Alba Partners method involves various 
specialized professionals to analyze the 
different areas of a business:

ALBA PARTNERS



Resources Involved 
in the Due Diligence 
Report

ALBA PARTNERS

It is essential that the due diligence team is made up of 
appropriate people under clear leadership and with 
good reporting structures.
The team carrying out the due diligence must involve 
the buyer’s own personnel as well as its legal and

Only the buyer’s own personnel will be able to make 
effective judgements as to the commercial importance 
and potential risk brought to light by the information 
uncovered. Before starting the due diligence 

understand what kind of due diligence exercise it 
should carry out and what it should focus on.
It should also analyse the main publicly available 
information on the seller and the target to obtain an 
initial snapshot of the target’s business.

the following experts:

Engineering Resources

Marketing Managers
Legal Consultants
Grant Managers



The Single Dossier 

developed an integrated approach to 

providing all the technical and 

Reliability and professionalism

The reliability of the work carried out 
and the professionalism of the 

issued are guaranteed by the fact that 
every activity is supported by sworn 

our work.

from any risk.

The Newsletter

Monthly newsletters and personalized 
communications keep clients informed 
and share our expertise on national and 

opportunities.

consulting contracts and serves around 

amount of non-repayable grants 
exceeding €20 million.

Our distinctive features
ABOUT US



Our sales team operates across
several regions of Italy:

Emilia Romagna - Lombardia area
Lombardia - Veneto area
Marche - Abruzzo area
Toscana area
Lazio - Umbria area
Lazio area 
Campania area

Local development
Commercial network
Alba Partners

WHERE WE ARE



They have trusted us:
CLIENTS



They have trusted us:
CLIENTS



info@albapartners.it

www.albapartners.it

Do you want to achieve the 
quality your company deserves?
We can help you!

CONTACTS

New 
operational 
headquarters

Contacts
registered 

Via Gemona del Friuli, 20
00188 Roma
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